
5 Forces
Example for drone products & 
services focused on the Energy 
industry
Assessment of where competitors stand and where 
they can go….

Jake Sessions – TJ Firma, LLC



Competitive positioning – business models and 
capabilities to meet customer requirements
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Competitors represent players composed of one or multiple of the following attributes:

• Drone products – customer holds title

• Drone products – service provider holds title

• Drone services

• Current non-drone based methods

For growth in the future – beyond the financial & risk implications, the player with the highest 
transparency to customers and most collaborative attitude towards customers stands the highest 
likelihood of engaging in long term relationships:
- Player 1 has the highest combined score of financial implications and relationship potential



Core strategies for the players in the drone product & 
service market are derived from assessing themselves 
and the industry
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An effective competitive strategy takes offensive and defensive actions in order to create a defendable position against the 

5 competitive forces – buyers, suppliers, rivalry, substitutes, and new entrants
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s • Overall cost leadership

• Differentiation

• Focus

• Being stuck in the middle – not being a 

leader in any of the three generic 

strategies

W
h

a
t to

 

a
v
o

id

Competitive Moves

• Cooperative / Nonthreatening moves - Moves that improve the firms position and improve 

competitors position

• Threatening moves

• Defensive moves

• Commitment – ex. unequivocally sticking with a move, 100% likelihood of a retaliatory response to 

competitor moves, commitment to take no action



Players in the drone product & service industry must align their growth 
with evolving regulatory requirements & product developments in their 
customers’ core businesses
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GrowthIntroduction Maturity Decline
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Technology advances that facilitate 

new business models and revenue 

opportunities through increased 

operational flexibility and decreased 

unscheduled downtime are in 

development

Cost reduction measures based 

around improving efficiency and 

effectiveness of O&M are already 

proliferating through the energy 

industry

D
ro

n
e

 P
la

y
e

r 
P
ro

d
u

c
ts

 &
 

S
e

rv
ic

e
s

Actively seeking out applications for 

drones to drive the evolution in O&M 

technology and methodology will 

make incorporation of drone 

capabilities a consideration at the 

beginning of product development 

versus an add on at the end

Aligning capabilities and services 

with these measures will position 

drone vendors to be among the 

preferred service providers of the 

future



Details of the study are available at: 

contact@tjfirma.com
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